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Education 
 

 Continue providing information to the community and interested individuals 
through the CCGLA website 

 Expand options for member-access to the website 
 Explore options to work with individuals/organizations in providing education 

on health issues (e.g. HIV/AIDS), legal issues and other issues 
 
Political Awareness 
 

 Increase participation in political committee 
 Seek to focus committee on the current issues facing GLBT Texans, and to 

develop stronger partnerships with other organizations 
 Increase responsiveness to political issues, including a more public face on 

activities 
 
Social Interaction 
 

 Maintain a strong focus on social interaction with members, and other 
organizations throughout the community 

 Evaluate the frequency of the social activities that are occurring, and seek a 
plan from the Social/Special Events Committee on how to best meet the 
needs of members, and interested individuals 

 
Board of Directors 
 

 Establish Board Advisory Committee and appoint community representatives 
from organizations throughout Collin County 

o Purpose of this advisory committee is to explore the opportunities 
available to build partnerships with organizations throughout the 
community 

o Focus will be to investigate extended partnerships with other 
county/city based groups 

o This committee would also explore the role of CCGLA within the 
community and recommend improvements to the Board 

o Quarterly meetings with the Board 
 Streamline roles of organizations connected with CCGLA, and develop a more 

efficient method of communication 
 Provide more information to CCGLA membership base (minutes, financial 

information, etc) 
 
Program Development 
 



 Continue to assist new group development within the area 
 
Foundation 
 
 Develop stronger connection with the foundation 

 
Community Development 
 
 Continue to work with community organizations in supporting their mission 

(greater understanding, knowledge will be obtained through the advisory 
committee to the board) 

 Identify events and activities within the community that CCGLA could support, 
and/or participate in 


