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Dawnetta, 
  
I've attached a document that I've put together outlining my personal vision/plan for CCGLA over the next couple 
of years.  Obviously this is not something that can happen all at once (I fully understand that), however it does 
provide a guide to some of the ideas and directions that I'd like to see CCGLA move towards. 
  
I remember sitting with you at Starbucks in early 2003 (before the first community meeting) discussing the future 
of CCGLA, and as I mentioned to you on the phone last week, I firmly believe that this is an organization that 
needs to exist, and continue to develop a stronger presence in Collin county.  Allowing it to fade into the 
background is not an option, and as we discussed last week, was a reason I felt it important to run for the board. 
  
That being said, I am also sending this document to you, as I plan on nominating for the office of president, and I 
want your support for this.  Of course, you can only support me if you have a better understanding on what I hope 
to achieve while on the board.  I think you gauged a part of that during our conversation last week, and I hope the 
attached will fill in some gaps you might have. 
  
For CCGLA to continue the success that you have lead the organization through over the past two years, a strong 
individual with a vision, time and energy needs to continue in the role of president.  I hope you know me well 
enough to know that I can deliver on that. 
  
If you would like to talk about this, please call me.  I certainly would be interested in your feedback on the above 
and the attached. 
  
Regards, 
James 
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